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Meeting Minutes |April 17th, 2019 
 

Portland Public Schools Bond Accountability Committee 

(BAC) Location: Madison High School Library 
  

PORTLAND PUBLIC SCHOOLS
Office of School Modernization

501 North Dixon Street • Portland, OR 97227
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I. Welcome & Introductions   
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OSM/BAC Discussion:  The BAC has requested a new report on Budget that has a level of 

transparency more suited for general understanding.  The discussion centered around the need for 

having a budget report that shows the totals and ho
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Balance Scorecard:  STAKEHOLDER 
 

• OSM reports that stakeholder engagement methods are still in review. 
 
 
Balance Scorecard:  SCHEDULE 
 

• Grant continues to track on overall schedule and 7/30 substantial completion.   
 

•
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• Roof / Seismic – 4 schools 
• Asbestos – 7 schools 
• Security Group 1 – 26 schools 
• DWS repairs – 500 fixtures 
• Procurement for Group 2 & 3 Security projects 
• 61 schools slated for work this summer 
• Design RFP’s for Summer 2020 & FA projects 
• Coordinating building closures for Asbestos Abatement and Lead Paint Stabilization projects 
• Implement DWS pilot program - 6 schools 
• IDIQ for Lead Paint Stabilization Termination of Fernwood contractor 
• Mediation scheduled for May 30 
• Preparation and communication for Summer 2019 projects 
• Stakeholder Engagement 
• Drinking Water Station (DWS) pilot program & communications 
• New water fixture requirements from State…significant uptick in number of “taps” we have to address 

 
Looking Ahead: 

• 2020 
• Complete Security Improvements 
• Complete Fire Alarm upgrades – 19 schools 
• Implement DWS replacement (pending successful pilot program) 
• Roofs / Seismic  - Tentative:  Chapman, Ockley-Green, Kelly, Phase 2 Hayhurst & Jackson  
• Asbestos – Tentative:  Jackson, Ockley-Green, DaVinci, Lent, Sitton, Jefferson 
• Lead Paint Stabilization 
• 2021 & Beyond 
• Lead Paint Stabilization: potentially through 2026  
• Roofs / Seismic:  4   
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• Architect selected for Grant Bowl master plan  
Next Steps: 

• Focusing on commissioning and close-out. 
• Zone A punchlist scheduled for end April 
• FF&E deliveries begin on June 3rd. 
• Grant will be moved out of Marshall by June 21st. 
• Substantial Completion of Grant is on July 30th. 
• Athletics start at Grant on August 5th. 
• Teachers return on August 21st. 

Challenges: 
• Subcontractor default 
• Critical path scopes 
• Below grade water intrusion @ existing walls 
• Transition from Marshall 

Safety Update: 
• 12 recordable incidents and 0 reportables. 
• 570,000 manhours to date.  Incident Rate is 4.2. 
• Recent Incidents: 

o 2/2/19 steel worker falls 7’ from ladder and hurts his back. 
o 3/7/19 Sheetmetal worker cuts his hand on sharp edge requiring 6 stiches. 

 
ROOSEVELT MODERNIZATION 
 

• Revised piping for mechanical system mixing stations completed.  TAB and commissioning underway.   
• Continued progress to addressing MEP system punchlist  issues (reduced from 488 items to 40 

items). 
• Progressing with Phase 3 work  

o Subgrade work and storm water planters complete.   
o Site paving complete 
o Landscape 50% complete  

• Complete Phase 3 
o Landscape planting 
o Tennis Court area and immediate surroundings scheduled for May / June completion  

• Complete TAB and commissioning of revised mechanical piping.  Façade heat gain issues and air 
intrusion issues in the 1929 building classrooms & Admin offices 

• Preventive and deferred maintenance support 
 

 
KELLOGG 
 
Accomplishments 

• City conditional use and adjustment approval 
• 100% permit/bid document set completed 
• Permit set/application submitted to City as part of Fast-Track, Portland Online Permitting System 

(POPS) 
• 2-step procurement process underway, with Request for Quotes (RFQ) step complete and Invitation to 

Bid (ITB) step in progress, bids due April 16 
 
Next Steps 

• Review of bids and contracting with selected low bid General Contractor (GC) 
• Submittals and selection of bid alternates 
• Community outreach & “open house” prior to construction start 
• Building permit and NTP 

 
Challenges and Opportunities 
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• While 10 GCs expressed interest at the RFQ step, only 2 GCs submitted proposals and were selected 
to participate in the ITB step 

• Planning for opening of new school would benefit from selection of KMS planning principal as soon as 
possible/practical 

• Planning Principal role vacant until Fall 2020 (lack input on FF&E and administrative items) 
• OSM team outlining Kellogg Middle School (KMS) staff budgeting and planning effort for 2021 / 2022 

school year 
• Staff / Operations budget 
 

 
MADISON 
 
Accomplishments 

• Land use permit approved.   
• Demo permit submitted 
• 50% CD set completed & estimated 
• Approx. 70% of design / assist subs on-board 
• Transition planning for Marshall move-in 
• Awarded SRGP Grant - $2.5M 

 
Next Steps 

• Budget reconciliation and VE 
• Submit foundation / structure permit set 
• Issue 95% CD’s 
• Finalize GMP 
• Mobilize and start abatement at the end of June 

 
Challenges and Opportunities 

• 50% CD estimate was @ $12 M over budget.  Reconciliation and value engineering efforts for path to 
budget currently underway.  Findings may impact foundation / structure design and permit submission.     

• Permit schedule for foundation / structure design leaves little schedule float 
• ODOT right of way / offsite improvements 

 
LINCOLN 
 
Accomplishments 

• Stakeholder Engagement on final program organization.  
• DAG input on exterior design 
•
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BENSON 
 
Accomplishments 

• Stakeholder engagement for Schematic Design 
• DAG tours of GHS, RHS, FHS 
• Board Work sessions & Meetings for approval 
• CMGC RFP and selection 
• Started discussions with PPR about Buckman field use and renovations 

 
Next Steps 

• Continued DAG work sessions and DAG tours of GHS, RHS, FHS 
• Continue discussions with PPR regarding south driveway/Buckman field connection 
• CMGC contract approval 
• Schematic Design review 
• Master plan revisions for Board by end of May 

 
Challenges and Opportunities 

• Site planning & considerations 
• Determine feasibility & impacts of off-site swing to Marshall / Kenton 
• Multiple Pathways to Graduation schools & program placement 
• Value Engineering Charrette & Study 

 
 
OSM ACTION ITEMS 
 

• OSM to schedule a tour of the Lincoln Modernization Site, not building. 
• OSM to provide Benson documents pre-board meeting for review. 
• OSM to schedule BAC Meeting to discuss expenditure reporting. 
• OSM to schedule a BAC Sub-Committee Audit Review. 

 
 
Next BOE Presentation:  May 21st, 2019 

 

V. Adjournment 
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